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GoodafternoonChairApo andmembersoftheCommittee. My nameis ChuckTotto and
I amthe ExecutiveDirectorandLegal Counselfor theHonolulu EthicsCommission.

I would like to bringto your attentiontheexcellentworkof thePerformanceManagement
Office (PMO). I havehadthe opportunityto work with thePMO staff(Cindy Aylett andBev
Suzuki) in developingthecity’s Integrity Hotline pilot program. It is unlikely thattheIntegrity
Hotline would havecometo fruition without thePMO’s efforts. TheHotline would at leasthave
sufferedseveraldelays,which wouldhavereducedthe likelihood of its completion.

Thecritical ingredientsofferedby thePMO wereits ability andwillingnessto coordinate
severaldifferentagenciesfrom differentdepartments— theCommission,theInternalControl
Division (BFS), theEqualEmploymentOffice (DHR), theMayor’sOffice, CorporationCounsel,
andtheInformation andComplaintsOffice (CSD). All of theagencieswerekeenlyinterestedin
researchinganddevelopingtheIntegrityHotline. However,eachoffice alonehadfewresources
thatcouldbe dedicatedto theprogram.Yet, with thePMO’s efficientmanagementtheIntegrity
Hotline becamearealityin lessthanayear.

ThePMO staffconsistentlysupportedtheHotline Committeeby:

* FocusingtheHotline Committeeon eachstepneededto takea goodideaand
makeit a reality;

• Organizingtheresourcesof severalsmall offices towardacommongoal;

• Ensuringthat theHotline Committeetimely conferredwith theMayor’s office,
othercity agenciesandtheunions;and
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• FundingthecostsoftheIntegrity Hotline pilot program.

Theendproductshouldhelp thecity deterfraud andunethicalconduct.

I havebeenin stateand city governmentover 20 years. In my opinion, thePMO reflects
thebestpracticesin managinglimited governmentresourcesto accomplishimportantcivic goals.
I hopeyou will continueto fundits importantwork.
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